Renfrewshire LAG Meeting

24th June 2009
Semple Centre, Lochwinnoch

Present: 
Jenny Gough (Renfrewshire Council)

Avril McLean (WRVS)

Charlie Woodward (Clyde Muirshiel Regional Park)

Tom Fulton (Bridge of Weir Community Council)

Aileen Monk (South Renfrewshire Access network Initiative)

Donald Cochrane (National Farming Union)

Robert Carruth (Local Access Forum)

Jodie Campbell (Renfrewshire Youth Voice)

Andrew Mackenzie (Renfrewshire Council).
Apologies 
Andrew Eadie (Renfrewshire Local History Forum)

Tommy McGrory (Forestry Commission Scotland)

Janis McDonald (Renfrewshire Council of Voluntary Services)

Anne Phillips (Renfrewshire Council – Tourism Officer)

Ina Gibson (Chamber of Commerce)

David McCusker (Lochwinnoch Millennium Events Group)
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Introduction
Jenny outlined the current situation. Renfrewshire has been awarded £470,000 to run a LEADER programme for the years 2009 – 2012. For officers working at Renfrewshire Council (principally Jenny and Andrew) a raft of bureaucratic procedures will be required in terms of record keeping, drawing claims, etc. Consideration is being given to the appointment of a part-time co-ordinator and administrative support. This is set out in the Business Plan prepared alongside the Local Development Strategy.
Copies of a user guide for a LEADER database which has been developed by Argyll and the Islands LAG were circulated round. This database will be used by officers at Renfrewshire Council to help in maintaining all relevant information for individual LEADER projects, as well as for the LEADER programme as a whole.

For now, the three main issues we need to deal with are:

· A launch event before the end of August
· A communications strategy

· Project selection criteria
Launch event
The launch event will serve as a photo opportunity and as a chance to inform people about LEADER. It will also announce the start of the LEADER programme in Renfrewshire. 
Venue: The Semple Centre, Lochwinnoch was generally agreed by all as a suitable venue for the launch event. 

Date/time: It was provisionally agreed the launch would take place on Wednesday 26th August. It was then discussed whether this should be an afternoon or evening event. Jodie pointed out that Renfrewshire Youth Voice might not be able to attend an evening launch event as they meet on Wednesday evenings. It was agreed that early afternoon (12pm or 12.30pm) would be a suitable time for everyone, while it is hoped many additional people would be able to attend during their lunch breaks. 

Invites: It was agreed that LEADER officers based at the Scottish Government should be invited, as well as neighbouring LAGs such as the East Renfrewshire and Ayrshire LAGs. Representatives from Glasgow and Clyde Valley RPAC should also be invited. It was agreed that all LAG members should compile a guest list of people they feel should be invited. Jenny will also confirm Council representation, with one suggested possibility being that the Convenor of the Local Area Committee could play a part in the official launch. 
It was also suggested that a networking event with members of neighbouring LAGs would be very useful. This could take place either before or after the main launch event.
Regarding publicity for the launch event, it was agreed that Jenny/Andrew would prepare a leaflet about LEADER. 
Robert also suggested adverts could be placed in free local newspapers (e.g. ‘The Advertiser’). Charlie suggested that Clyde Muirshiel Regional Park could prepare a press briefing (they do this often) although the Council would have to take care of the political side).
Action: 
All to compile list of people from their area of interest who should attend the launch.

Action: 
Jenny/Andrew to prepare leaflet on LEADER
Action:   
Jenny/Andrew/Charlie to pursue the possibility of a press briefing.
Action:
Jenny to confirm Councillor representation at the launch
Communications Strategy
A brief communications strategy was outlined in the LEADER bid document submitted to the Scottish Government. It was acknowledged that this required further development work. 

To assist this, the group agreed that a Renfrewshire LEADER website should be developed. Discussion then took place regarding who should host the website. It was generally agreed that it would be better if the website was not hosted by the Council, although we would need to ensure that there was a link on the Council website. 

Jodie indicated that Renfrewshire Youth Voice had experience, having developed their website. Charlie also indicated that he had the relevant experience through the Clyde Muirshiel Regional Park website. It was also suggested that the Scottish Communications Development Centre (SCDC) may be able to provide assistance.
Donald indicated that LEADER could also be publicised in farming newsletters.

The Communications Strategy is contingent on the development of clear project selection criteria in order to target the right types of projects to LEADER.
Action: 
All to consider options for developing a LEADER website, particularly Jodie and Charlie.
Project Selection Criteria
Project selection criteria was briefly sketched out on page 60 of the LEADER bid document. However, this requires to be developed in more detail. 
An important issue discussed was how to ensure that project applicants are supported through the application process. The potential LEADER Project Officer, assisted also by Andrew, will provide guidance and act as a main point of contact throughout the development and lifespan of the project.
It was also agreed that some of the individual LAG members may be able to advise applicants further with regard to issues such as gaining match funding from other sources (for instance from Scottish Natural Heritage or the Forestry Commission). 

In addition, Renfrewshire Council have recently appointed an external funding manager, Ruth Cooper, who can provide assistance regarding potential match funding sources. 

It should be noted that there is a requirement for match funding to be in place before a project can commence. 

It was also suggested that through the new Local Area Committee (LAC) for Johnstone and Villages, potential match funding sources may be found.  Consideration will also be given as to whether a paper should be submitted to the LAC.
Action:
Jenny/Andrew to work up more detailed selection criteria to then be agreed with the LAG. 
Other issues discussed
The group agreed that with regard to future meetings it would be better to continue to meet in evenings rather than during the day.
Charlie asked whether the individual organisations within the LAG will have a liability? Jenny/Andrew will check the LEADER guidance regarding this point.

Action:
Jenny/Andrew to check issue of liability and to then report back to the group on this.

LAG Membership
Jenny indicated that a letter has been sent to the Scottish Women’s Rural Institute (SWRI) inviting them to sit on the LAG. Women are considered an important target group for LEADER.
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