
LEADER Meeting





Barnbrock Farm – 14th May 2008  
Present: 
Jenny Gough (Renfrewshire Council)

Iain Bailey (Renfrewshire Council)

Andrew Mackenzie (Renfrewshire Council)

Anne Phillips (Renfrewshire Council)

Donald Cochrane (National Farmers Union)

Suzanne Martin (Forestry Commission Scotland – Central Scotland Conservancy)

Rosemary Grace (Inverclyde Council)

Aileen Monk (South Renfrewshire Access Network Initiative – SRANI)

Charles Woodward (Clyde Muirshiel Regional Park)

Zul Bhatia (RSPB Scotland)

Derek Alexander (National Trust for Scotland/Renfrewshire Local History Forum-Archaeology)

John Macdonald (Renfrewshire Local History Forum – Archaeology)

Anne Macdonald (Renfrewshire Local History Forum – Archaeology)

Andrew Eadie (Renfrewshire Local History Forum)

Dave Lang (Scottish Natural Heritage)
                                         *        *        *        *        *        
1. The meeting commenced with a brief account by Jenny Gough, Renfrewshire Council as to what LEADER is: LEADER is a European Commission funded scheme aimed specifically at rural areas with particular emphasis on ‘bottom-up’ engagement and rural capacity building. It is administered through the Scottish Rural Development Programme (SRDP). Renfrewshire Council has been invited by the Scottish Government to form a Local Action Group (LAG) with partners in relation to submitting a bid for LEADER funds. Recent changes to the eligibility criteria mean that Renfrewshire can now apply with respect to its rural areas. The bid will have to take into account the rural priorities which have been drawn up at a strategic level by the Glasgow and Clyde Valley Rural Priorities Assessment Committee (RPAC). This is chaired by the Forestry Commission who will provided liaison between the RPAC and proposed Renfrewshire LAG.

A map of the proposed bid area was passed round. The bid will focus on Lochwinnoch, Houston, Bridge of Weir, Kilbarchan , Houston, Langbank and the surrounding rural hinterlands including Clyde Muirshiel Regional Park. To apply for LEADER funding, the following will be required:

· The formation of a Local Action Group (LAG) to manage and administer the scheme.
· The submission of a Local Development Strategy (LDS) for the area

· The submission of a Business Plan

The LDS and Business Plan need to be submitted to the Scottish Government by 30th May 2008. Renfrewshire Council were previously ineligible for this funding stream and it is recognised that there is a tight timescale. The bid is being coordinated by officers in the Planning department at Renfrewshire Council. The purpose of the meeting is to commence engagement between local stakeholders and groups, to gauge what level of support there would be to form a LAG, and to identify any critical issues which should be included in the 30th May submission. Jenny Gough also outlined the role and responsibility involved in LAG membership. 
2. Funding 
£38.5 million has been made available for the whole of Scotland for the period 2007-2013. Any bid will require at least 50% match funding from other sources. Potential sources of match funding were discussed:  

· The Council has a number of separate budgets (e.g. access budget, biodiversity budget, transport budget) which could contribute funds to the pot. However, these are limited.
· It is assumed that funding from government agencies such as SNH and Forestry Commission cannot be included.
· There is uncertainty over whether Heritage Lottery Funding (HLF) can be included. The HLF have provided support towards the Semple Trail at Lochwinnoch but question raised as to whether this can be included as match funding. HLF are not a government agency as such. 
Action – Jenny Gough to seek clarification regarding eligibility of HLF funds.
3. The most immediate concerns relate to ensuring that within the timescale relevant details and issues are included in the 30th May submissions. To assist this, three key questions were discussed:

i. What relevant strategies need to be taken into account?

ii. What other local stakeholders, groups, etc. could or should be involved?

iii. What are the broad issues affecting the area that need to be flagged up?

i. Strategies – All strategies mentioned were written up on a flipchart at the meeting and are included in the appendix.
ii. Who else should be involved? – A number of possible relevant groups and stakeholders were mentioned. Again, these were drawn up on the flipchart and are included in the appendix. Howwood Wildlife and Wildlands Group and both Bridge of Weir and Houston Community Councils were invited to today’s meeting but did not attend, probably due to the short notice. It was also agreed that the lack of business interests at today’s meeting must be addressed.
iii. Issues – some issues which were mentioned included the ageing population in certain parts of the LAG area and a general lack of services, particularly in relation to transport. Of further note was the view among rural area representatives that the area had been excluded from main Council activity.
Potential projects were also discussed, e.g. further phases to South Renfrewshire Access Network Initiative (SRANI), heritage publications, training and apprenticeships. Further projects were also included on the flipchart and are listed in the appendix. While potential projects are obviously relevant, the main priority at this stage is to flag up the broader issues affecting the LAG area. 
An officer from Inverclyde Council (Rosemary Grace) was also present at the meeting. While Inverclyde Council was also invited by the Scottish Government to apply for LEADER funding, it has not registered an interest. However, the possibility that Inverclyde Council could work with Renfrewshire in a joint bid should not be discounted. There are also a number of further potential partners in Inverclyde. While the bid to be submitted for 30th May will concentrate solely on Renfrewshire, the issue of whether it is possible to include Inverclyde at a later stage will be flagged up with the Scottish Government.   

4. It was agreed round the table that there was support for the LEADER bid and that there was interest in supporting the establishment of a Renfrewshire LAG. 
Action – all to provide relevant information to Jenny Gough/Iain Bailey/Andrew Mackenzie to support preparation of the Local Development Strategy. All to also provide information regarding other potential members of LAG. 
5. Next meeting – to be arranged.
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